
















AT Pecan
(A Charity Company Limited by Guarantee, company number 2394165)

Trustees' Report, incorporating the Directors' Report

for the year ended 31 March 2016

Fundraising and facilities performance

Investment performance

Financial Review

Results for the year

The results of the period and financial position of the charity are shown in the annexed financial statements.

Tangible fixed assets for use by the charity.

Reserves Policy

Principal funding sources and how expenditure supports the charity's key objectives

Plans for future periods

Community

The trustees consider that a policy of holding a minimum of 6 months total expenditure as a general reserve is an appropriate target for the charity. 

At the end of the financial year we had 5 months’ reserves.

We seek to operate a full cost recovery calculation to enable general overheads to be met from the projects we operate.

Pecan invests reserve bank balances on deposit with a charity investment specialist. 

During the year 2015 -2016, Pecan renewed contracts to deliver Information, Advice & Guidance (IAG) under National Careers Service as a sub-

contractor of Prospects.  We also secured A 4 year contract to work with ex-offenders as part of the Southwark Works framework.  We were 

successful with two bids to the London Borough of Southwark Community Capacity Fund for both Southwark HOurBank and Southwark Foodbank.  

Foodbank was also supported with funding from the council’s Emergency Support Scheme.   Moving On is funded through a partnership of Trusts 

and Ignition is funded through trust funds.

Fixed assets are set out in Note 13 to the accounts.

We received trust funding and voluntary donations towards our Foodbank and general expenditure including over £7,000 raised by volunteers 

Julian Kelly and Jane Round for completing the London Marathon. 

Southwark Foodbank is sadly a vital service in the community for people in financial crisis.  During the year we have developed new programmes 

attached to the core service.  These have included a kids holiday club, cooking sessions and advice services.  Our aim is to move the people using 

the services away from the issues that led them to our door.  In the next year we are hoping to move the project out of our current building and into 

a more appropriate venue for delivering a café style approach.  This will help clients to have a more welcoming experience of Foodbank.

During the year we have continued to work with Felton Fundraising.  We have paid £7,380 for their services during the year and for this they have 

secured for Pecan £73,150.

Pecan continues to be a community organisation with our focus on Southwark. We do, though, work outside of the borough for some projects 

where we are able to support individuals to develop themselves and communities to take on new services.  These are all focused under our three 

different themes of work of Community, Resettlement and Employment.

Principal funding sources have been outlined above. With the exception of a few general donations, all income is attributed directly to the project to 

which it relates, and costs are similarly designated.

HOurBank will develop a new delivery style during the next year.  With the employment of a young assistant through Southwark SEEDS 

programme.  This development includes opening a new branch in Borough at our Timebanking café in St George the Martyr church.  This brings 

together the churches outreach to older people with the timebanking model of community cohesion. Having a new assistant means that HOurBank 

can continue to build community by putting on even more regular activities run by members including walking, gardening, cooking and lots of 

chatting over cups of tea in our new community cafés.

The Statement of Financial Activities shows that total income for the year was £598,937 and total expenditure incurred was £785,800 resulting in a 

deficit of £186,863. This deficit was enhanced by capital loss on investments of £8,297 resulting in a total deficit for the year of £195,160.

The balance of total unrestricted reserves at the end of the financial year was  £734,932, which is a decrease of £158,956 since 2015.
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