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Pecan
(A Charity Company LimHed by Guarantee, company number 2384165)

Trustees’ Report, incorporating the Directors’ Report
for the year ended 31 March 2010

The Trustees of Pacan present their report together with the financial statements for the ysar ended 31 March 2010,

Principal activity

The principal activity of the charlty in the year under review was that of the provision of training and assistance to unemployed persons and
people from dieadvantaged communities.

Trustees

The trustess of the charity who held office during the year are discicsed on page 3.
Structure, Governance and Management

Governing Document
Pecan is a charitable company limited by guarantee, incorporated on 12 June 1989 and registered as a charity on 21 July 1989. The company

was established under a Memorandum of Association which established the objects and powars of the charitable company and is governed
under its Arlicles of Association. In the event of the company being wound up members are required to contribute an amount not exceeding £1.

Recruitment and Appointment of Members and Trusteeg

1. Members

The membership of the company is drawn from supporier churches. Members agres to the Churches Together basis of falth, and pay an annual
subscription.

Member churches are the members of the company and act as guarantors to the liability of £1 each.
A maljority of members present at an Annual Gcn;aral Meeting {AGM) and voting in favour of a nomination will enable the person nominated to

become a member immadiately after the voting procedure has been completed. The participating churches may be altered by a unanimous vote
of all members of the Company present at the AGM.

2. The Board of Directors
The Directors of Pacan are also Charity Trustees.

The board meet quarterly and in a number of sub-committees and set policy and direction for the charity, and uvérsight for the work of the senior
management team.

All the directors ara Christians and church members of good standing, they help Pecan to maintain its Christlan ethos and are not remunerated.
The Board of Directors {'The Board’) are made up of members who have experience and expertise in areas of work relating to Pecan’s work as a

training body for the marginalised and unemployed. The Board may appoint any member of the Company or any other sultable person, either as
a replacement or as an addition to the board. Appointment of the Secretary |s also the Board's function.

New trustess are recruited by advertising through newsleiters to our member and supporter natwork. The skills and mix of current trustees are
regularly analysed and we try to recruit trustees with complimentary skills and backgrounds.

The Board may delegate their powers to sub-committees consisting of members of the Board of Direclors who have expertise In that particular
area of management. All proceedings and decisions of the sub-committee are reported back to the Boards next meeting.

New trusteas participate in a ful! induction programme upon appointment.

3. Senior Management Team

The day to day management of the charity is the responsibliity of the senior management team. The team comprises members of staff sppointed
by the board of directors.
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Pecan
{A Charity Company Limited by Guarantee, company number 2384165)

Trustess' Report, incorporating the Directors’ Report
for the year ended 31 March 2010

Operational Structure

The princlpal activity of the charity in the year under review was that of the provision of training and assistance to unemployed persons and
people from disadvantaged communities.

i) Pecan and other chanities/organisations.

In order to achieve Pecan's objects, the charity works in partnership with many local, national and infemnational organisations and government
agencies whilst reteining a prime focus on the London region.

Risk Assessmeant

The charity maintains and aclively monitors its risk register. The megister is prasented to the board at each mesting by the Chief Executive,
gignificant risks are identified and actions agreed and monitored at subsequant mestings.

A Health and Safety update Is also presented lo the Board at each meeting, along with any updates to related procedures and policies.

Objectives and Activities

Pecan’s Charitable Objects

Pecan is govemed by its Memorandum and Articles of Assoclation. These stale Pecan's objectives are:

(a) To advance the Christian religion.
{b) The relief of unemployment for the benefit of the public in such ways as may be thought fit, including providing training and other assistance

to help people find employment.

(c) The relief of poverty in particular among unemployed pecple.
(d) To preserve and protect the physical environment for the benefit of the public by the promotion of waste reduction, re-use, reclamation and

recycling and the use of recycled products.

Polfcies to further our Objects

Pecan is a Christian organisation with the vision o see the lives of those we work with transformed, many of whom face seemingly
insurmountable barriers to realise their dreams. Working with vulnerable groups such as ex-offenders, their famllies, refugees and asylum
seeksrs, young people and the iong term unemployed, we seok to enable each individual to achieve their full potential and through that fo see

the community around us transformed.

All our projects seak to address the multiple nesds of our participants and work towards their social inclusion, through the development of holistic
projects. We work in partnership with the local church supporiing initiatives to meet the needs of the community, as well as seeking to be an
advocate for those we work with by challenging inequality & injustice on a local and national level.

Over the last 21 years, we hava shown ourselves to be successful in reaching many hard to reach groups within the communities wa seek to
serve, delivering skills training and services to those In need. In addition, as a Christian organisation we are commitied io outworking our core
values through our relationships with &ll those with whom we interact. Our organisational values are:

Excelience
We are committed to pursuing excslience in all we do, by providing the highest quality of service to best support our participants, staff and the

community.

Empowering _
We are committed to seeing the individuals and communities we work with empowered to make thelr own cholces and affect their own sHuation.

Equallty & Diversity
We are committed fo celebrating diversity and ensuring equal access to our services for all participants regardless of race, colour, nationality,

athnic origin, religion, gender, sexual orientation, age or disability.

Prayer
Wa are committed to prayer as a key foundation on which all our work is established and as an Integral part of our life together.
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Pecan
{A Charity Company Limited by Guarantee, company number 2394165)

Trustees' Report, incorporating the Directors' Report
for the year ended 31 March 2010

Pioneering
We are commitied to ploneering projects that find new ways to address the needs of our participants and work towards their social inclusion.

Accountabiiity
We are commitied to fransparency, parficipation and leaming across all areas of our work both intemally and externally.

Advocacy
We are committed to using our volce and standing alongside our participants and the local community to influence issues impacting them.

Colisboration
We are commitied to achieving our vision through partnership with the local community, churches and other groups and organisations.

Sustainabiiity
We are committed to protecting the environment, health promotion and encouraging ethical ifastyles through initiatives such as Fairtrade.

Commiiment
We are commitied to cutworking our vision and values over the long-term.

Objecits for the year

Our sirategic objectives are:
1] Te address the multiple neads of our participants and work towards their sociat inclusion, through the development of holistic projects.

2] To work with and suppart the locai church in meeling the practical needs of the community.
3] To challenge inequality & injustice on a local and national level, with and for our community.

In the year under review Pacan was delivering 15 different profects working to provide advice, training and suppon Into empleyment for our
clisnts. The projects focusad arcund working with our target groups — ex-offenders & their families, refugees & asylum seekers, those with mental
health issues, young people (Not in Education, Employment or Training), and the long-term unemployed.

Our object remains o sarve as many people as we can by delivering high quality programs and seeing kves transformed. A further object for the
year was {0 develop our current contracts to enable them to parform well during their lifetimes and to Identify ways to enable Pecan to secure
further funding 1o carmry our work going forward.

Strategles for achleving our objects

Pecan seaks to wark in partnership with local authorities, national government agencies (such as the Job Centre Plus, London Development
Agency, London Counciis and the Skills Funding Agency), local colleges, and other like minded voluntary sector providers to deliver skills and
training to those nesding services at the place they are needad.

Support is sought from corporate sponsors, charitable trusis and other supporter groups to anhance this provision.

In seeking to meet local communities where they are we develop partnerships with local churches and other organisations to be abie to provide
services as locally as possible 1o the clients we are serving.

Who uses our services

Pecan currently works alongside: NEET Young peaple, refugees, asylum seekers, the long term unemployed, those with mental health issues, ax-
offenders and their families. All services and support is offered to our clients free of charge. Ekigibility criteria for clients to come onto our
programmes |s dictated by our funders and varies between contracts, as most servicas are targeted to meet the neads of spacific disadvantaged
groups. The majority of our programmes currently have a focus on supporting paople within the London boroughs of Southwark, Lambeth,
Greenwich, Wandsworth & Lewisham, although some projects can take people from across London. As ona of the main focuses of our work is
supporting people into employrent, the majority of our programmes are targsting psople who are cumently unemployed.

Pecan was formed as an expression of the work of the local church. Therefore we conslder it vital that we treat every client, employes, volunteer
and stakeholder in & way which reflects the valus they have in God's sight. Pecan recognises that disadvantage and discrimination exdst in
sociaty and is committed o eiriving to eliminate these Inequalities. Pecan aims to be fair, reasonabie and Just In all s responsibliities.

Pecan is committed to ensure that no person or group of persons being recsuited for or attending a Pecan course will be freated jess favourably
than any other person or group of persons because of their race, colour, ethnic or national origins, or because of their religion or belief, gender,
sexual orientation, gander re-assignment, disability, appearance, age or mariial status.
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Pecan
{A Charity Company Limited by Guarantee, company number 2384165)

Trustees' Report, incorporating the Directors’ Report
for the year ended 31 March 2010

We consider that unemployed psople are excluded from full participation in society. Pecan Is committed to action that counteracts this exclusion.
In particular, Pecan encourages and trains clients fo gain control over their own lives. We aim to treat all clients, users of our sarvices, students,
employses, volunteers, job applicants, suppliers and other stakeholders fairly and we will not unlawfully discriminate on the grounds of their
race, colour, nationality, ethnic or national origin, refigion or belief, gender, gender re-assignment, sexual orientation, marital status, age or
disablity. We intend to ensure requirements or conditions do not unfairly or unjustifiably limit access to services, jobs, or volunteering
opportunities. Pecan will actively challenge unlawful discrimination in all forms.

Detaifs of main programmes

Our different programmes are focused in the fullowihg areas:

Waorking with Young people
At the end of 2007 189,500 (9.4 percent) 16- to 18-year-olds ware classed as 'NEET (not In education employment or training). Pecan ig

committed to giving them a second chance where other paople have written many of them off. Each young person gets dedicated one-to-one
support to help them figure out what they are strugpling with and support In making and achieving personal goals. We offer a range of courses
and qualifications which they can work towards which for many will be their first, having laft school without any.

Working with Refugees & Asyium Seekers
" Refugees make up o 5% of London’s population. Most have good skills, qualifications and work experience. Yet they are twice as likely 1o be

unemployed than any other minority ethnic group, due to their under-developed English language skills. To help address this 1ssue Pecan runs
general English courses, alongside providing support in inlegration and gaining meaningful employment. Projects work across Southwark,
Lambeth, Bromley and Bexley boroughs.

Working with Ex-offenders and their familiss
Re-offending costs the government £11 billion per year. Securing gainful employment can reduce the chances of re-offending by 50%. We work

with offenders, those at risk of offending and their families; providing holistic information, advice and guidence support in the areas of
employment, accommodation, court hearings, couneeliing, debt and drug and alcohol related lssues.

Working with long term unemployed
Around 51,000 people are classed as econamically inactive and mone than 13,000 rasidents are clatming Incapacity Benefit in Southwark. Qur &

waek course offers people the chance 1o learn skills to help them find work, boost their self confidence and make new friends. Clients spend 2
woeks on a volunteering plavement of their choice in the local community. Pecan is also Involved in a unique, borough-wide service Supporting
some of the most disadvaniaged people, by identifying, and solving probiems which face job seekers and local employers. Our remit is 1o advise
people who have health issues, often signposting them on 1o other agencies that can help them.

Vocational training Centre
For the more practically minded we run a carpentry course, the Construction Skills Certification Scheme qualification, alongside Literacy and

Numeracy qualifications. Assistance is also given in creating a CV, interview techniques, and finding smployment, work placements, or further
tralning.

Voluntesring

Volunteers continue 1o be an essential component of our work as & charity and our clients are able 1o benefit directly from the additional support
and wider expertise they can offer. Volunteers are involved in a wide range of our work, both In tarms of frontline contact with clients, acting as
mentors for our ex-offenders and refugees and as classrcom assistants supporting clients in their Jeaming they aiso support us in helping with
backroom office tasks. Several key volunteers have also taken on the rele of covering our reception and have therefore been the first point of

contact for anyone contacting Pecan.

There were 38 volunteers working with the charlty during the year in the following main categories:

|Ex-offenders

{Creste

12

7
Parsonal Best 2
Foodbank 11
: S

5

ESOL
|Centeai
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Pecan
{A Charity Company Limited by Guarantee, company number 2394165)

Trustees' Report, incorporating the Directors’ Report
for the year ended 31 March 2010

Achievement and performance

The numbers of clients benefiling from our programmes can be seen below, in comparison to the previous financial year,

[Focus Area Number of Clients Supported _ -
20089 2009-10
Young People — Not in Education, Employment & Training (SO3, S04,
hsos) _ 163 280
Ex-oftenders (Move On) 151 73
Refugees & Asylum Seekers (ESOL) (Engage & Get On) 92 135
Long-term Unemployed (Personal Best) 141 196
Information Advice & Guidance (Southwark Works, Connect) 276 320
{Foodbank N/A 308
[Vocational Training (Creats) 121 NIA
[Morph 776 WA
[Total Number of Cllants Supported: ) 1720 1313
Fundraising performance

Due to the recent change of gavemment and cument economic crisis the funding opporiunities avaliable to us through the traditional channels
has been limiled over the last 12 months. We continued o receive support from the Sainsbury’s Monument Trust howaver and aiso managed to
develop a couple of new sub-contracts delivering information, Advice & Guidance and support for NEET young people, to fit alongside our on-
going programmes.

In addition, considerable work has also gone into developing parinership amangements with a number of diffarent organisations to enable us to
compete effectively for the new funding rounds coming up towards the end of 2010. Work has also gone into developing our external
communication tooks and refreshing our webslte, to enable us to tell our etory batter and demonstrate our impact more affactively,

investment performance

Pecan invests resarve bank balances on deposit with a charity investment specialiat. Interest eamed iz shown in the accounts.
Financial Review

Resuiis for the year

The results for the period and fmancial position of the charity are shown in the annexed financial statements.

The Statement of Financial Activilies shows net outgolng resources for the year of £161,510 and reserves of £1,341,992.
Tangible fixed assets for use by the charity.

Fixed assels are set out in Note 14 fo the accounts.

Reservas Policy

The trustees consider that a policy of holding @ minimum of 3 months income as a general reserve is appropriate for the charity. At the end of
the financial year we had 4.5 months reserves.

Principal funding sources and how expenditure supporis the charity’s key obfectives

Principal funding sources have been cutlined above. With the exception of a amall amount of general donations all income is ettributed directly
to tha projects to which it relates, and costs are similarly designated.

We seek to operate a full cost recovery calculation to enable general overheads fo be met from the projects we operale.
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Pecan
(A Charity Company Limited by Guarantiese, company number 2394165)

Trustees’ Report, Incorporating the Directors’ Report
-for the year ended 31 March 2010

Prans for future periods

Undsr the wider attention of our strategic obfectives we have identified three speclfic focuses that we intend to underpin our planring and activity
over the coming year:

§  EMPOWERMENT
§  EXCELLENCE
§  ENGAGEMENT

To Empower the Church
The broadening of our vision to become more holistic requires and confirms that we cannot achleve this on our cam. The vision is only possible

with the parinership of the local church.

To Encourage Exceflence
A highly competitive sector increasingly requires crganisations to demonstrate the value they add fo any contract. Delivering what we say we will

do and within a high quality framework will not only help ensure continued funding but will also highlight the good work of the church in the
community.

To Engage the Community, our Clients & Employers
Going to where our clients are by taking the first step towards them Is central to our approach, as is getting alongside them individually and

offering IAG support with a desire to joumney with our clients for a period of 2 years. The 3" aspect of engaging employers maintains our belisf
that employment remains a central component to supporting psople to get out of poverty and that often those furthest from the labour market will
require additional support to make the connections with sultable emplayers.

Alongside these three focuses we will also be working hard to reduce costs and craate a sustainable slruotur6 for the future of the organisation.
‘The work continued this year to reduce coste demonatrates the considerable progress made in this area thus far.

We have the additional plans to:
= Consalidate the organisations resources Intc a smaller, solid organisation working with people further from employment,

Gat to a monthly balanced budget by the end of the year.
Coneolidate our ESOL work with refugees & asylum seekers, involving local faith based groups In their support.

= Consolidate our support work with Young paople Not in Employment Education and Training.
= To encourage churches to a greater participation in the provision of community services, by training and the provision

of professional support services.
* Find new funding opportunities to expand our work with ex-cffenders.

indepandent Auditors
The auditors, Armstrong & Co, have indicated their willingness 1o be proposed for re-appaintment in accordance with Section 485 of the

Companies Act 2006,

Although not required, the trustees have determined that the charitable company be audited under the Companies Act 2006 for the vear ended
31st March 2010 and for future years. The charitable company is required to be audited under charities legistation for the year ended 31st March
2010.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to small companies.

The trusiees acknowledge and confirm their responsibilittes for preparing the financial slatements and providing appropriate information to the
auditors as detailed in the Statement of Trustees’ Responsibilities set out on page 10.

The financial statements were approved by the Board of Trustees on 20 December 2010 and signed on its behalf by:

OLkldilr:

Wole Adeloye
Trustse
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Pecan
{A Charity Company Limited by Guarantee, company number 2394165}

Statement of Trustees’ Responsibilities
for the year ended 31 March 2010

Statement of trusises’ responsibilities
The trustees are responsibla for preparing the financia! statements in accordance with applicable law and United Kingdom Generally
Accepted Accounting Practice.

Charity law requires the trustees lo prepare financial statements for each financial year. Under that law, the trustees have elected to
prapare the financlal siaternents in. accordance with United Kingdom Generally Accepied Accounting Practice (United Kingdom
Accounting Standards and applicable law).

The trustees are required by law o prepare financial statements for each financial pariod which give a true and fair view of the
financial activities of the charity and of its financial position at the end of that period. In preparing those financia! statements the
trusiees are required to:

a) Select suitable accounting policies and apply them consistently;

b) Observe the methods and principles In the Charities SORP;

c) Make judgements and estimates that are reasonable and prudent;

d) Follow applicable accounting standards and statements of recommended practice, subject to any material departures disclosed
and explained in the accounts;

e) Prapare the financial statements on the going concem basis unless it Is inappropriale to assume that the charity will continue in
operation.

The trustees are responsibla for kesping adequate accounting records which disclose with reasonable accuracy at any time the

financial position of the charity and enable them fo ensure that the financial statements comply with the Companies Act 2006 and

charity legislation. They are also respongible for safeguarding the assets of the charity and hence for taking reasonable steps for the

prevention and detection of fraud and other imegularities.

SLIEtMent 5 LA L A NI 1¢ Clethbiete

So far as the trustees are aware, there is no relevant audit information (as defined by Section 418 of the Companies Act 2006) of
which the charity’s auditors are unaware, and each trustes has taken all the steps that he or she ought to have taken as a trusiee In
order to make himself or herself aware of any relevant audit information and to establish that the charity's auditors are aware of that

information.
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Pecan
{A Charity Company Limited by Guarantee, company number 2394165)

Independent Auditors’ Report
to the Members of Pecan

We have audited the financial statemenis of Pecan for the year ended 31 March 2010 on pages 12 to 20 which have been prepared in accordance
with the accounting policies set out on pages 14 - 15 and the requirements of the Financial Reporting Standard for Smaller Entities (effective April

2008).

This repost is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 af the Companies Act 2008. Our
audit work has besn undertaken so that we might state to the charitable company's members those matters we are required to state to them in an
auditors’ report and for no other purposa. To the fullest extent permitied by law, we do not accept or assume respongibility to anyone other than the
charftable company and ts members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibliities of trustass and auditors
As described on page 10 the charity's trustees (who are also the directors of the company for the purposes of companty law) are responsible for the
preparation of their Annual Report and the financial statements in accordance with applicable law and Unlted Kingdom Accounting Siandards (United

Kingdom Generally Accepted Accounting Practice).

Our responsibility s to audit the financial statements in accordance with relevant legal and regulatory requirements and International Standards on
Auditing (UK and Ireland).

We report to you our opinion as 1o whether the financial statements give a true and fair view, have been properly prepared in accordance with United
Kingdom Generally Accepted Accounting Praclice, and have been prepared in accordance with the Companies Act 2006, We also report to you
whether In our opinion the information given in the Trustees' Annual Report is conslstent with the financial statements.

In addition we report to you if, in our opinion, the charity has not kept proper accounting records, If the charity’s financial statements are not in
agreement with the accourting recorde and retumns, if we have not received all the information and explanations we requive for our audtt, or if
information specified by law regarding trustess' remuneration and other transactions with the charity is not disclosed.

We read the Trustees' Report and conslder the implications for cur report if we become aware of any apparent misstatements within it.

Wae are not required fo consider whether any statements in the Trustees' Report concerning the major risks to which the charity is exposed covers ail
existing risks and controls, or 1o form an opinion on the effectiveness of the charity’s risk management and controt procedures.

Basis of Opinlon
We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) Issued by the Audliing Practices Board. An audit

includes examination, on a test basis, of evidence relevant to the amounts and disclcsures In the financial stataments. It also includes an
asssssment of the significant estimates and judgments made by the Trusteea in the preparation of the financial statements, and of whether the
accounting policies are appropriate to the charity's circumstances, consistently applled and adequately disclosed.

Wa planned and performed our audit so as to obtain all the information and explanations which we considered necessary in order to provide us with
sufficient evidence to give reasonable assurance that the financial statements are fres from matsrial misstatement, whether caused by fraud or other

irregularity or error. In forming our opinicn we also evaluated the overall adequacy of the presentation of information in the financial statements.

We have undertaken the audit In accordance with the requirements of APB Ethical Standards, including APB Ethical Standard Provisions Available
for Small Entitfes , in the circumstances set out In note 3 to tha financial statements.

Opinton

In our opinion:
® the financlal statements give a true and fair view, in accordance with United Kingdom Generally Accepted Accounting Practice applicable to
Smalier Entitles, of the state of the charitable company's affairs as at 31 March 2010 and of its incoming rescurces and application of resources,

Including its income and expenditure, for the period then ended;
® the financial statements have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

® the financial statements have been properly prepared in accordance with the Companies Act 2006, and
® the information given in the Trustees' Report is consistent with the financial statements.

By Pom s o

Anthony Armstrong (Senior statutory auditor)

Armstrong & Co 4a Printing House Yard
Hackney Road
London E27PR

20 Dacember 2010
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Pecan
{A Charity Company Limited by Guarantee, company number 2384165)

Statement of Financial Actlvities

incorporating the income and expenditure account
for the year ended 31 March 2010

2010 2009
Unrestricled Resfricted Endowment Total Funds Total Funds
Funds Funds Funds
Nolas £ £ £ £ £

Incoming resources
Voluntary income 4 61,316 - - 61,316 60,654
Activities Tor generating funds 5 38,950 - - 38,950 28,230
Investment income B 1,305 - - 1,305 14,214
Incoming resources from charitable
aclivitles 7 901,771 332,008 - 1,233,779 1,136,921
Other incoming resources B 13,160 2,777 - 15,957 45,030
Tolzl incoming resources 1,016,502 334,785 - 1,351,287 1,285,049
Resources sxpended
Charitable activitles 8 1,132,179 349,382 - 1,481,561 1,561,604
Govemnancs cosis " 26,779 - - 28,779 25,361
Endowment expenses 12 - - 4,457 4,457 4457
Total monreu expended 1,158,958 348,382 4,457 1,512,797 1,591,512
Surplusi{deficlt) on ordinary activities
before funds transfers (142,456) (14,597) (4,457) (161,510) (306,463)
Gross transfers between funds
General to restricted 22 (11.516) 11,518 - -
Net income/{expenditure) for the year (153.972) (3,081) (4457) (161.510) (306.463)
Total funds brought forward 1,307.651 3,081 192,770 1,503,502 1,809,865
Total funds carried forwand 1,153,679 - 168,313 1,341,982 1,503,502

The statement of financial activities incorporates an income and expenditure account.
The accompanying accounting poticies and notes form an integral part of these financial statements.
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Pecan

(A Charity Company Limited by Guarantes, company number 2394165)

Balance Sheet
as at 31 March 2010

Fixed assels
Tangible fixed assets
Current asssts
Stocks

Deblors
Cash at bank and In hand

Creditors: armounts falling
due within one year

Net current assets

Total assets less current llabilities

Creditors: amounts falling dua after ohe year

Net assects

Funds

General funds
Designated funds

Total unrestricted funds
Restricted funds

Endowment funds

Total funds

31 March 2010 31 March 2009
Notes £ £ £ £
14 2,209,005 2,252,266
15 - 1,049
16 383,528 185,385
17 510,028 484,304
893,656 670,738
18 803,245 398,942
80,311 271,796
2,299,316 2,524,082
19 957,324 1,020,580
1,341,992 1,503,502
N —
153,520 329,987
21 1,000,159 977,664
1,153,679 1,307,651
22 - 3,081
188,313 192,770
23 1,341,082 1,503,602

These financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to small
companies and with the Financial Reporting Siandard for Smaller Entities (effective Aprii 2008).

Approved by the trustees on 20 Decamber 2010 and signed on their behalf by:

| John Willis 8}
Trustes

Wole Adeloye
Trustes

The notes on pages 14 fo 20 form part of these accounts.
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Pecan
{A Charity Company Limfted by Guarantee, company number 2394165)

Accounting Policies
for the year ended 31 March 2010

Accounting policles

Accounting Convention

The financial statements have been prapared under the historical cost convention and in actordance with:

a) the Finencial Reporting Standard for Smaller Entities (effective April 2008);

b) the recommendations of the Statement of Recommended Practice "Accounting and Reporting by Chavities' (SORP 2005),
published in March 2005.

¢) the Companies Act 2006.

Innc'bmlng Resowrces
Incoming resources are the amounts derived from the provision of charitable services, the receipt of gifts, subscriptions and
grants falling within the charity's ordinary activities and are shown net of VAT where applicable.

Endowment funds
Endowment funds are restricted funds which are capital in nature. Permanent endowments exist where there is no power o
convert the capital into income. The funds can reduce where there are decreases in value, sither by losses or depreciation, of

assels reprasented by the funds.

Restricted Funds
Restricled funds are to be used for specified purposes as laid down by the funder. Direct and support expendiure which
meets these crileria are identified fo the fund fogether with a fair allocation of cther costs.

Unrestrictad Funds
Unrestricted funds are funds recelved which have no restrictions placed on their use and are available as general funds.,

Deasignated Funds
Designated funds are unrestricted funds earmarked by the trustess for particular purposes.

Voluniary income
Voluntary income received by way of donations and gifts is included in full when received.

Revenue grants
Rsvenue grants are credited io incoming resources on the earlier of when they are received or when they are due. If they

rolate to a specifiad future period they are defermed.

Allocation of costs
Cosis are alocated directly to projects where they can be identified as relating solely to that project. Other cosis are ailocated
between the funds based on staff time epant on the fund activities or other appropriate criteria,

Governance costs
These are cosis associated with the governance amrangements of the charity which relete to the general running of the charity

as opposed 1o thoss costs assoclated with fundraising or charitable acfivity.

Tangible Fixed Asascts
Tangible fixed assels are stated at cost less depreciation. Depreciation is provided et the following annual rates in order fo
wrile off each asset over Its estimated useful ife.

Freeheld buildmgs - 2% on cost
Computer & office equipment - 50% on cost
Furniture And Fittings - 256% on cost
Motor Vehicles - 25% on cost

items of equipment are only capilalised where the purchase price exceeds £1,000.
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Pecan
(A Charity Company Limited by Guarantee, company number 2394165)

Accounting Policles
for the year ended 31 March 2010

Stocks
Stock is valued at the lower of cost end net realisable value, after making due allowance for absolete and slow moving ilems.

Pensions
The charity operates defined contribution schemes which are administered by outside independent pensions providers.

Contributions payable for the year are charged to the Statement of Financial Activities.

The incoming resources and surplus are atiributable to the principal activities of the charity.

Page 15



Pecan
(A Charity Company Limited by Guarantas, company number 2394165)

Notes to the Accounts
for the year ended 31 March 2010

3 Net outgoing resources
Not culgoing resources are staled after charging:
Auditors faes - audit services
Auditors fees - other services
Depreciation - owned assets

Trustess’ emoluments

7,000
6,280
45,179

7,000
7,608
44,991

Emoluments inciude salaries, fees, bonusas, expense allowances and estimated non-cash benefits receivable. All trustees seeve in a voluntary

capacity and do not recelve payment for their services.

APB Ethical Standard - Provisions avallable for small entities

In common with many other charities of our size and nature we use our auditors 1o assist with the preparation of the financial statements and io provide

advice refating to statutery and regulatory compliance.

2010 2009
4 Voluntary income Unrestrictad Rastricted Total Total
£ £ £ £
Central & sundry 50,828 - 50,928 49,309
Skills & employability 10,388 - 10,388 -
Morph - - - 11.345
61,316 - 61,316 60,654
2010 2009
5 Actlvities for generating funds Unrestricted Restricted Total Total
£ £ £ £
Central & sundry 38,950 - 38,050 2,933
Morph - - - 25,297
ag,950 - 38,950 28,230
2010 2009
& Investment income Unrestricted Restrictsd Total Total
£ £ £ £
Central & sundry 1,305 - 1,305 14,214
1,305 . 1,305 14,214
2010 2009
7 Incoming resources from charitabla activitios Unrestricted Restrictod Total Total
£ E £ £
Central & sundry 16,888 - 16,888 1,862
Skills & employability 386,840 100,062 487,002 136,165
Basic skills 90,865 190,671 281,336 175,600
Workout 407,278 41275 448,553 789,633
Morph - - - 33,762
"901,771 332,008 1,233,779 1,136,921
2010 2009
B Other incoming resources Unvrestrictad Rastricted Total Total
E £ £ £
Central & sundry 8,220 - 6,220 8,225
Skills & employebility 525 - . &§25 12,084
Basic skills 6.415 2,727 8,142 20,127
Workout - 50 50 5,134
Morph —— = = (540)
13,160 2,777 15,937 45,030
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Pecan

(A Charity Company Limited by Guarantee, company number 2394165)

Notes to the Accounts
for the year ended 31 March 2010

2010 2009
Direct project Human
9 Charitable activities eacks Resources Pramises Support Total Total
£ £ £ £ £ £
Central & sundry 4,737 53,656 56,719 56,802 171,814 318,573
Skills & Employability 52,924 348,179 2,847 45,158 449,108 169,449
Basic Skills 28,176 251,123 - 11,588 290,887 -
Workout 150,094 387270 525 31,863 569,752 817,960
Morph - - - - - 255,711
235,931 1,040,128 60,091 145411 1,481,561 1,561,693
2010 2009
Mansgement Depreciation &
10 Analysis of Support costs Overhesds sorvices finance costs Fundralsing Total Total
£ £ £ £ £ £
Cantral & sundry 27,131 16,322 5,806 7.743 56,802 81,356
Skills & Employability B,164 13,932 10,525 12,537 45,158 8,201
Baslc Skills 537 7.231 3,059 751 11,588 -
Workout 1,1M 16,694 12,888 1,170 31,863 54,186
Marph - - - - - 13,419
36,943 54,179 32,088 22,201 145,411 157,142
2010 2009
11 Govemance costs Unrestricted Restricted Total Totsl
£ £ E £
Board meetings 455 - 455 283
Accountancy fees 6,290 - 6,200 7,608
Audit feas 7,000 - 7,000 7,000
Legal 13,034 - 13,034 10,320
Panalties - - - 150
26,770 . 26,779 25,301
2010 2009
12 Endowment expenses Total Total
£ £
Endowment expenditure 4,457 4,457
4,457 4,457

[Endowment expenditure relates o depraciation on capital assets acquired with endowment funds.
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Pecan

(A Charity Company Limited by Guarantee, company numbasr 2394165)

Notes to the Accounts
for the year ended 31 March 2010

13 Staffcosts

Staff salaries
Staff social security
Staff pangions

Average number of full time equivalent (FTE) employees and associated remuneration during

the year was:

Employees

Number of employees at end of period:

Diract
Support
Total

Fulk-time
Part-time

No remuneration was paid to any Trustee or thelr associatas for services as a trustee during the year ended 31 March 2010 nor at 31 March 2008,

Employees pald in axcess of £60,000 during the current year and previous year:

14 Tanglble fixed assets
Cost
As 8t 1 April 2009
Additions
As at 31 March 2010

Depreciation

As gt 1 April 2009
Charge for the year
As at 31 March 2010

Net book value
As at 31 March 2010

As at 31 March 2009

2010 2000
£ £
793,198 730,361
72,505 68,613
32,895 __ 2832
598,767 827,300
2010 2000
FTE Total £ FTE Total £
275 700,222 25.0 616,428
25 92,574 4.0 113,933
30.0 793,196 290 730,361
18 18
20 17
None None
Furniture And
Building Dffice Equipment Fitlings Molor Vehicles Total
£ £ £ £ £
2,478,903 171,114 15,531 4,456 2,670,004
. 1,898 - . 1,898
2,478,003 173,012 15,531 4,458 2,671,802
230,019 168,514 15,531 3,650 417,718
40,824 3,540 . 806 45,179
270,843 172,063 15,531 4,456 462,807
2,208,060 249 - - 2,209,005
2,248,884 2,600 - 806 2,252 286

[Tha fixed assels held by the company have been purchased using funds from a variety of sources. Some of these sources place a restricion onthe
‘ability of the company 1o dispose of assets bought with thelr funds. This restriction usually requires the company to gain approval for any dlsposals.

15 Stocks

Travel card stock

16 Debtors: amounts falling dus within one year

Operating debtors
Other debtors
Prepayments
Accrusd income
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2010 2009
£ £
- 1,049
1,048
2010 2009
£ £
302,193 126,607
- 27,292
75,808 18,300
5,527 14,096
383,528 185,385




Pecan
{A Charity Company Limited by Guarantee, company number 2384165)

Notes to the Accounts
for the year ended 31 March 2010
17 Bank and cash in hand 2010 2008
£ £
Bank deposit accounts 181,673 167,388
Bank current account 325,274 311,078
Pelty cash 3,081 5,838
510,028 484 304
18 Creditors: amounts falling due within one year 2010 2009
£ £
Operating creditors 47,728 41,235
Rent deposit held 21,260 -
VAT liabilty 5,199 13,108
Pension paymeants due 3,067 557
Accruals & deferred income 661,891 282,766
Opearational loans 7,347 6,917
Preperty mortgages 55,863 54,359

803,245 398,942

19 Craditors: amounts falling dus after one year 2010 2008
£ £

Operational loans 46,939 54,332

Property morigages 910,385 966,248

857,324 1,020,680

20 Maturity of debt 2010 2009
£ £
Amount falling due:

in one yeer or less 63,210 61,276
‘Between one and two years 65,350 63,2687
Betwean two and five years 222217 202,656

In five years or more 669,756 754,657
1,020,533 1,081,856

The mortgages are secured by ficating charges over 71-73 Counly Street, London SE1, 121 Peckham High Street, London SE15 and 93 Camberwell
Station Road, London SE5. Two foans are repayabls by 11 September 2023, with one repayable by 23 January 2028. Interest on two loans is charged
at variable rates (currently 1.75%), with the third loan charged at a fixed rate of 5.6% (revigwable on 30 September 2013).

The operational loan fs secured by a second charge on 83 Camberwell Station Road and is repayable in 10 years. Interest is charged at 6% per annum
and is subject to review after 2 years.

Opening Resources Resources Clasing balance
21 Deasignated funds o utiised
£ £ £ £
Designated Fund 977.664 22,495 - 1,000,159
977,664 22,495 - 1,000,159
|Designated Fund This fund represents the amount of charity funds locked up in freshold land and buiidings and other fixed

assets which are needed for operational purposes. The funds are camied at the net book value of the fixed
assels at the balance sheet date, after deducling any cutstanding loans, endowment funds or restricted
funds used to finance their acquisition. .

Opaning Incoming Resources Transfars & Closing balanca
22 Restricted funds balance TesSources expanded adjusiments
£ £ £ E £
Basic Skills : 183,308 199,248 5,850 -
Employability 3,081 100,062 108,809 5.666 -
Workout - 41 ,3_25_ 41,32_§_ - -
3,081 334,785 349,382 11,516 -
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Pecan

{A Charity Company Limited by Guarantee, company number 2354165)

Notes to the Accounts

for the year ended 31 March 2010

Restricted funds (continued)

Projects financed by restricted funds are supported by unrestricted funding where necessary. This occurs where the funding s in armrears or the
incidence of expanditure on the project occurs disproportionately at the beginning of the project compared to the income flows. Where restricied
projects end the year with a deficit, this Is met by after year-end restricled income or transfers from unrestricted funds.

jm Skills

Furving designated for use in teaching English for Speakers of Other Languages (ESOL) courses.

(Employabillty

Funding dasignated for use in providing information and guidance {JAG) to clients on incapacity benefit.

iiramut

Funding from the UK Treasury's Invest to Save budget and from Home Office Future Builders fund to run
the Workout piiot project to work with ex-offentlers on release from prison to help them work, together with
a new project funded by the National Offender Management Service (NOMS).

23 Net assefs attributable to funds

Tangible fixed assets

Current assels

Current liabilities

Long term Habilities

Net assets represented by funds

24 Taxation

Designated Rastricted Endowment
Gonesral funds funds funds funds. Total
£ £ £ £

. 2,020,692 - 188,313 2,209,005

863,676 - 20,880 - 893,556
{716,156) (63,209) (29,880} - {803,245)

. (957,324) - - {057,324)

153,520 7,000,159 - 185,313 1,341,092

The charity is exempt from tax on income and gains falfing within section 505 of the Taxes Act 1888 or seclion 252 of the Taxation of Chargeable Gains
Act 1992 to the extent that these are applled {o its charilable objscts.

25 Post balance sheset events

There were na significant past balance sheet events.

26 Pension commitmenis

The charity contributes to employees defined contribution stakeholder pension schemes. The assets of the schemes are held separately from thosa of
tha charity in an independently administered fund.

The unpgid contributions outstanding at the year end ware:

27 Transactions with trustess

2010 2009
£ 3,967 £ 557

Thera wers no material transactions with the trustees during the year.

28 Contingent liabllities

The charity had no materia! contingent liabliities at 31 March 2010 nor at 31 March 2009.

29 Related parties

There were no disclosable related party transactions during the year.

30 GHis in kind and volunteers

During the year the charity benefitad from unpaid work performed by volunteers,

31 Company status

The company is limited by guarantea'and has no share capital. The guarantors liability in the event the company is wound up is restricted 10 a

maximum of £1 each.
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